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Background 

• Recent trend: increase in collaborative governance in the 
management of cultural landscapes 

• Collaborative governance = cooperation of multiple actors 
(public/private/civil) 

• Reasons for emergence:  regulatory, implementation, participatory 
deficit 

• Challenge: existing approaches diverse not known what makes 
some succeed and others fail! 

• Aim: understand motives + roles of actors + their interactions + 
strengths + limitations of approaches  

• Methods: Net-Map/SNA + Focus groups/Workshops 

Sources: cf. Loft et al. 2015, Mert & Pattberg 2015, Dedeurwaerdere et al. 2012 



Net-Map: step-by-step 

1.  
Actors 

2.  
Links 

3.  
Motives 

4. 
Influence 

5. 
Benefits 

 … next interview! 



Net-Map: step 

P
h

o
to

: A
n

ik
a 

H
ir

t 

1.  
Actors 

Spreewald 
citizen 

foundation, 
DE 



Net-Map: step 2 
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Net-Map step 3 
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Net-Map: step 4+5 
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Net-Map: influence towers 

P
h

o
to

: E
st

er
 B

u
d

d
in

g 

Berg en Dal 
landscape 

management, 
NL 

4. 
Influence 

5. 
Benefits 



Net-Map: different perceptions! 

complex  vs. simple  

Photos: Andreas Kubatzki 

Spreewald water management association, DE 



Net-Map: aggregated results (NetDraw) 

Size: 
Influence [0 … 5] 
Shape:  
Squares  ~ Internal 
Circle ~ External 
Color:  
Actors type 
Green ~ Civil 
Turquoise  ~ Private 
Lilac ~ Public 
Blue ~ Mixed Information flow 

Spreewald 
citizen 

foundation, 
DE 



Focus groups: step-by-step 

1.  
Present + 

discuss Net-
Maps 

2.  
Strengths + 
Limitations 

3.  
Change 

what we 
do? 

4.  
Change 
frame 

conditions? 

5.  
Strategies 
for action? 



Focus groups: results 
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Double-loop learning 

Interviews: 
 individual learning 

1st loop 

Focus groups: 
 group learning 

2nd loop 



Thank you!!! 
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